Archdiocesan Pastoral Council (“APC”)

May 12, 2005 Meeting Minutes

I.  Opening Remarks: Archbishop Seán: 
· Glad to know that the APC will be in touch with both the Parish Pastoral Councils (“PPCs”) and Parish Finance Councils (“PFC’”).

· Mentioned that the Archdiocesan Finance Council (“AFC”) has a special role in insuring accountability and the need for transparency as we move along as an Archdiocese.

· Archdiocesan Bicentennial Committee has an APC representative.

· September’s APC meeting will include further discussion about the Renew program.

· Archbishop Seán was happy to see faith formation among the top five priorities in the APC’s interview exercise (see IV below).  

II. Brief Reports (five-minute updates) of the Organizational Meetings of the APC Subcommittees, presented by the Subcommittee Chairs:
A) Communications Subcommittee: 

· Discussed how Subcommittee would advise APC members to be communication liaisons as a two-way process (listen – report back – disseminate).

· Recommended that a standing agenda item, “What does the Archbishop need to hear?” consisting of approximately 30-90 seconds from each APC member, be added to APC meetings.

· Provided handout to APC representatives as a tool to introduce them to pastors, PPCs, PFCs, etc. as they begin to dialogue with them. 

B) Parish Life and Leadership Subcommittee: 

· Discussions of how to: best model parish life; identify best practices; contact PPCs; link with regional or Archdiocesan-level council meetings; draw on Archdiocesan and higher education to learn and share; understand issues and problems; and identify resources.

C) Catholic Evangelization and Faith Formation Subcommittee: 

· Lots of ideas were generated, including: Sunday morning Mass attendees as base group to work in small groups and then, in turn, to evangelize others; entire family catechesis, providing knowledge to parents as well as children; alter perception of religion as private versus community; Mass as family (larger community); commentary during Mass (provide instructional component – interactive catechesis); provide speakers, resources, and retreats; and utilize technology.

III. Large Group Discussions:  Communication: How do APC members best act as liaisons with the People of the Archdiocese?  How can technology better aid our communications? Are there special “populations/groups” in need of enhanced/targeted communications?

Below is an attempt to capture the opinions expressed in the large group discussion:

· APC Communications Subcommittee was asked to provide brief draft of: “How to Communicate Effectively as an APC Vicariate Representative.”  Steering Committee agreed that this would be an action item for the APC Communications Subcommittee.

· Potential communication channels: RCAB monthly mailer to all parishes; parish bulletin; summary of APC minutes or notice of minutes posted on website; and Planning Office “Fact Sheet.”

· General consensus - APC Communications Subcommittee will summarize APC minutes and publish them on public domain of APC website.  

· PPCs should be our target audience for communications.  Our only job as APC representatives is to offer what we can do for the parishioners and to relay that to the Archbishop.

· The APC should accomplish something before it communicates anything.  Let’s get website up in July in parallel with Vicariate rollout, but let’s not allow that process to slow down the site.

· Vicariates and Clusters should be APC members’ point of contact. From there, APC representatives should offer to meet with specific parishes, but wait for them to contact us.

· APC representatives should send their PPCs a cover letter explaining the APC and its willingness to listen, as well as telling them to anticipate future updates, thereby providing correspondence from laity to laity.

· APC should not use mailings, but should provide a personal introduction/sharing of information.

· APC representatives need to be offered training, coaching, and some sort of communications package before being expected to meet with anybody on a Vicariate level.

· APC representative should wait until fall to meet with Vicariates/Clusters or parishes. Beginning too early may be one more burden in process of adapting to new structure.

· Linkage with Vicar/Vicariate is important, but we must communicate now; the fall is too late.

· The APC needs to be organized before communicating. Communicating too early will be a negative if we appear disorganized.

· We might be preaching to the choir. How do we target those who have strayed?

· APC must use “The Pilot,” APC website, BCTV, newspapers, etc. as tools of communication.

· Training - APC Communications Subcommittee will disseminate based on concepts of: 1) listening to people in PPCs; 2) bringing back what was said to the APC; and 3) acting upon information, if required.

· 21 parishes are moving to different regions so waiting until the Vicariates are all squared away seems critical to an effective communications strategy.

IV. Small Group Discussion:  

Each APC member was asked to interview five people, to review the “Top Priorities” from these interviews, and to prioritize possible APC agenda items for recommendation to the Archbishop. A small group discussion identified the following two “top priorities,” along with the rationale behind them:

Group 1:
Trust – Is part of communication. Money and volunteers will follow if there’s trust.

Accountability – RCAB is accountable to parish level. Not all parishes have a PPC and/or a PFC; as laity we must get information disseminated.

Group 2:
Transparency – How do we achieve it? We need to help build trust, open, and honest  

        
communication. Seeking input is a two-way process.


Faith Formation and Education – Community is in place; could be locally implemented and could form the base for a “Renew” like program.

Group 3:
Reconfiguration – Current issue so let’s complete prior to current APC members’ last meeting.

Vocations – The seriousness of situation and its impact is not fully understood. Let’s look at other models like New Orleans. Why and how are they able to recruit so many priests?

Group 4:
Education and Faith Formation – Interrelated with:


Communication

Group 5:
Reconfiguration – Unfinished business. Need to address perceptions and to assess what’s left to do. Process needs to be completed. 

Better Future - Welcome back. Let’s identify what housekeeping items need to be worked on after reconfiguration process is complete.

V.  Closing Remarks and Prayer:  Archbishop Seán

· The Archbishop shared the background of Terry Donlon from the Communications Office of the Catholic Foundation and will invite him to a future APC and/or APC Subcommittee meeting.  

· Archbishop Seán thanked the APC members for the Subcommittee recommendations as they afford greater depth and focus, and also thanked them for their participation in the Subcommittee work.
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