Summary of Top Priorities


APC Action Item
3 March 2005 APC Meeting
Agenda item:
V.  Announcements:  Father Coyle
· Tasked APC members to speak with five (5) people and solicit three (3) issues of priority they 

want the APC to address by way of general council or committee.  Please forward priorities electronically to the secretary who will collect and consolidate.  It was requested that “APC” appear in the subject area of the e-mail.

Summary of Top Priorities 
As of 9 April 2005

To date 22 people have responded, 49%, and all input have been grouped into one of ten categories: 
Group
Number of priorities

Education / Faith Formation 



19
Reconfiguration 



13

Communication 



12
Evangelization / Outreach 



11
Financial 



  8
Trust 



  6
Accountability 



  4
Laity 



  4
Vocations 



  4
Miscellaneous 



  2
Communication (12)

1.
Communication.  The most mentioned item was for the APC to act as a
conduit to promote communication from the Archdiocese leadership to the
parishes and the lay people.  Specific suggestions included publicly
identifying APC membership through space on the RCAB website, sponsoring
gatherings/meetings, establishing lines of communication with parish
councils.

There are a lot of subsets of "Communication" which we discussed at the last
APC meeting and these thoughts have also been repeated by people to whom
I've spoken.  (Communication so parishes, can minister to disaffected Catholics, to
people affected by reconfiguration, to people affected by sexual abuse
crisis.)

Without question, better communication was the most important item in
everyone's mind.


2.
Communication:  We must address how the Archdiocese communicates with clergy, parishioners and the public at large. Only thru honest communication can we begin to rebuild trust.

3.
Communication.  Too much secrecy as it pertains to negotiations and/or dealings with the sale of suppressed parishes and property.

4.
Communications:

Website is cumbersome, unable to reach key people on it.

The “Pilot” should contain more “local” parish things of interest – What is the Goal of it?

5.
Genuine dialog and open communication of the archbishop on a frequent basis with a far greater and more inclusive number of priests, laity, and religious men and women regarding church matters and issues.  The dialog should include the ordination of women and married men, and the educating of seminarians to collaborate with lay people and especially women.  

6.
Communications.  .  Under communications were concerns regarding more and better programming for BCTV, better communication between bishops and parishioners, more public comments by Bishops on moral issues and continuity from parish to parish in liturgy and in communications,.


Honesty and truthfulness in communication from the Church hierarchy and a way of being able to corroborate the truth (a mechanism for transparency).  There’s a need for more tolerance and to reach out from the top (hierarchy) to help build strong bonds of trust with laity. 

7.
The times call for professional efforts at getting out the message and mission of the Church.  It cannot be presumed that the church's resources (The Pilot, Boston Catholic Television, parish bulletins, etc.) are sufficient in making clear all that the Church is and stands for.

8.
Increase subscriptions to the Pilot.  There is a clear desire for the info contained in the Pilot.  It covers current events, archdiocese events, other parish events, church teaching, archdiocese infrastructure etc.  This seems to be what everyone wants to know.  Very few people know the content of the paper.

9. Like to see some “press” about all the positive acts that are accomplished by many Catholics all over the world.
10. Communication at all levels. From the Diocese to the faithful as well as between the Diocese and the priests that run our Parishes.
11. Are the only people we are hearing from the disgruntled Boston Globe readers and not the Real faithful, the people alienated from the pews? (the squeaky wheel gets the grease!!!) when it comes to reconfiguration.
12.
Communication consistency, specifically when priests speak out contrary to the teachings of the church. This sends a terrible message to the faithful and cannot be tolerated. In addressing communication, priests need to be counseled that what they say must always be consistent with the church's teachings. If they do not agree with the church's teachings, then we must find another role for them to serve the faithful in a capacity that does not include the opportunity to contradict the church’s position on things like same sex marriage, abortion, etc.

Trust (6)

1. Without any doubt, everyone feels that TRUST must be reestablished by TRUTHFUL communication and TRUTHFUL dealings with the people.  Everyone is tired of reading news in the BOSTON GLOBE and not knowing what to believe.  Once trust is lost it is very hard to regain.  People feel that little has been done to reestablish trust so far.  There must be a reaching out to the clergy, as well as to the laity, to try and repair the damage that has been done.  The priests cannot properly minister to others if they are suffering themselves.
2. Regain confidence of people, build trustful relationship, and give people a reason to return to church, regain trust of priests.
3. Help rebuild trust between the Archdiocese and the parishioners. Most of
the input I received on this subject centered on the fact that positive
results were possible by making the APC a formal or informal communication
link to Parish Pastoral Councils and parishioners in general. By virtue of
the fact that the APC meets regularly with Archbishop Sean, the APC could
provide communication both ways in an unfiltered manner.
4. Trust. Far too many see the leadership in the Church as pharisaical. Archbishop Sean's humility, on the contrary, is seen by the more radical and the vigil keepers of suppressed parishes as lack of will to lead.
5. Trust
6. All stated that the trust in our leadership is so damaged that many think that the leadership is actually lying to the public in matters of finances especially. They feel that the money spent on court cases is coming from properties sold during reconfiguration even though they are told otherwise.  Public relations must be a top priority and proof of where all monies go is mandatory. Some of these thoughts came from priests in the area I live.

Education / Faith Formation (19)

1. The disappearance of Catholic Schools in the future:


How can we as Catholic educators bring and keep our students? We are competing with Public, Charter and other Private Schools. How can we come together and work together to entice our students to come to us?

2.
Religious Education/Adult Formation/Training.  With Catholic Schools closing or becoming more like "private" schools with high tuitions, more attention must be given to catechesis.  People need to be educated and informed because the laity is going to have to become more involved in managing parish life.  They need to be well grounded in the truths of the faith.  RCIA Programs need to be well run.
3.
Education of Catholic children

4.
Education: We must look to increasing Total Faith Formation. By introducing our faith to our children while re enforcing it to adults, we can reach out to more people in our communities.

5.
Education to the faithful in the pews. Our Catechumens and Candidates for Profession of Faith are more aware of the teachings of the Catholic Church than most of the Catholics who worship regularly. We need Adult Education programs that will interest those who need to have reminders of who we are as Catholics. Much of what we are seeing in number 2 priority is the fact that people place their faith and belief in a pastor or the church building rather than The Eucharist, and the Church as the Body of Christ.

6.
Religious education and formation, in light of the documents, direction and spirit of Vatican II, from the youngest person enrolled in a religious education program up to and including the archbishop.

7.
Adult Faith Formation

8.
14/15 Year Old Male Parishioner “NEED STRAIGHT TALK FROM THE CHURCH”    

“We should hear more about how to be a better person. About being honest, not cheating in school, having respect for others and all that stuff. Maybe they are saying it but it sure doesn’t come off that way kind of regular.  We hear about saving your soul but hey - spell it out.  Kids like straight talk”.
 
9.
60 + Year Old Male Parishioner “NEED STRAIGHT TALK FROM THE CHURCH”    
 
“The church in Boston should say very clearly where they stand on certain subjects like telling politicians who say they are Catholics but they believe in abortion and a other controversial subjects.  Are they afraid of the politicians or the negative political impact? The Pope sure doesn’t avoid taking a position on the hard subjects.”                                                    
 
10.
35 + Year Old Female Parishioner “NEED STRAIGHT TALK FROM THE CHURCH”    
 
“I try to teach my children to be good so why don’t we hear more from the Priest in his homilies about “right and wrong” – that “it is a sin” to do things that are bad. They hint about it and talk around it but don’t say it right out!  Trying to be “politically correct,” afraid of hurting people’s feelings and not making people feel bad.  It would be very good to hear about the “basics” and have it talked about regularly”.
11. Schools - keeping Catholic schools vibrant; financial support, religious education, youth ministry
12. Total Faith Formation.  Issues of healing, spiritual development, education for both children and adults (keeping schools open), vocations (including exploration of women as deaconates), restoring/developing trust between the Archdiocese and the people, and priest issues, such as:  support groups for priests, better homilies, matching priests to parishes, having only pastors assigned to parishes versus administrators.
13.
Back to basics. Eucharistic adoration, missions, retreats, novenas, devotions- catechesis is woeful.
14.
Three out of the four pointed out adult education: (1) “Adult catechesis and 

Apologetics” “Most adult Catholics cannot even state what the basic Teachings of the Church are”. (2) “Religious education, especially with regard to family life issues” “Many worthy programs exist....we must at least take a good look at some of them”.  (3) “The importance of adult formation” “No parishes have been encouraged or enabled to hire professionals to minister to them.”(The adults) “If we really believe that parents are to be the primary educators of their child in the faith, we should be throwing our resources at enabling them to do so”.

15. Educate pastors, staffs, and laity about Vatican 2

16. Increase in Eucharistic Adoration

17. Faithfulness of Catholic Schools

18. More emphasis on Natural Family Planning

19. Strengthening our faith through healing
Financial (8)

1. Financial Concerns of the Archdiocese and Parishes:


The transparency of financial numbers for the Archdiocese and the Parishes could lead us into situations where we at the Archdiocese level will over” and do whatever the media wants us to do as to the former and micro management at the Parish level by a small group of parishioners could stop Pastors from doing anything as to the later.

2. Comprehensive financial audit of Archdiocesan funds, shared with the people (2).


3. Financial and informational accountability a must- transparency throughout.

4. Improve Finances

5.
Financial Transparency - openness and reestablishment of financial credibility.
6.
Finances.  People need to invest in the Church and strategies need to be developed for this to come about.  Catholic Appeal moneys need to be given to poor parishes to keep them viable.  We need to fully disclose finances with all parishes and Archdiocese.  Strategies need to be developed to put the Archdiocese in a healthy financial position.

7. Archdiocesan financial crisis
8. Financial transparency, at both the Parish and Diocese level.
Laity (4)

1.
Laity Involvement - “Give the People a Voice”

2. Give a greater and more significant role to the laity in the life of their parishes and in the diocese, e.g., governance, finances, spiritual life, a greater number of and a more active role for women.


3. Recognition of Laity, especially women, and their vocations.  Additional formation for lay men and women (and children and youth) leading to increased evangelization.
4.
Two out of four mentioned the Laity becoming more involved in the day to day business of the parish: (1) “Creating more ways for laity to be involved in the ongoing workings of the parish and diocesan church...help manage and administrate” (2) “Alternative solutions to the clergy shortage, such as lay/religious administrators in parishes and institutions”
Accountability (4)

1.
Insure accountability.  APC should be consulted on all major issues and
policies for input/review of major financial and pastoral issues facing the
Archdiocese.


2.
Begin a dialog on church governance.  We need to address problems within
the structure of the governance/management of the Archdiocese which
contributed to conditions which allowed the sexual abuse crisis to continue
over time.  To the extent that our church governance lacks the effective
checks and balances which we value so highly in our secular government, we
need to address possible changes.

3.
Membership of some of Archdiocese oversight committees are not in conformity of teachings of the Church: i.e. some members on committees are on boards of hospitals that condone abortion, Leadership with Voice of the Faithful are not on the same page of the Archdiocese on same gender marriage, etc.

4.
Resolve in a timely manner cases of priests that have allegations against them - it is not fair that they are left in limbo
Evangelization & Outreach (11)
1. Energize the faithful.  (with spiritual programs, tools, i.e. men's conference)

2. Evangelization and Outreach to those who no longer worship with us. This
is an extension of the above where people are hoping that with trust
rebuilt amongst those who are still coming to church, we would then be in a
position to better reach out to those who appear to have given up.
3. Strong focus on youth as a priority.

4. Reach out to lapsed Catholics.  Those who no longer attend mass.

5. Increase Youth Ministries
6. Evangelization - relative to many issues
7. Need to reach out to those who have left the Church in recent years.  While many still claim their Catholic affiliation, it is in name only. An intense effort should be undertaken to identify ways in which those who have fallen away might know they are needed and have a place (role) to fill in the faith community.
8. The entire Church (maybe especially in Boston) stands in need of renewal.  This renewal -- inviting healing and forgiveness -- needs to be led by the hierarchy (not just in words, but actions as well (public penance?)).  A true spiritual renewal will be embraced by the laity when witness to this renewal comes from the church's spiritual leaders.
9. Outreach to the Poor.  It was felt that this was the primary mission of the Church is a primary means of evangelization.  
10. Organized Catholic activism for social justice, helping those in need.

11.  
Two out of four mentioned the youth: (1) “A LOT of attention should be paid to 

the youth in our parishes. I’m afraid programming and resources for youth will be the first things to go.” “Parishes take for granted the need for a DRE but we should know by now that the resources we are spending are in large part being wasted” (2) “An even greater effort to attract a younger population.  These young folks will be our future.  This would also include making a catholic education more affordable to more families.”

Vocations (4)
1. Support increase in Vocations (a top priority with priests already- but should be supported as much as possible by this council to enhance visibility of vocations)
2. Vocations: We must encourage increased involvement in the church. Laity must have more positions of authority. Women and married priests and women deacons must be considered. The main reason behind this point is to meet the needs of parishioners while easing the burden on priests.
3. Increase Vocations

4.
Adapting the seminary to teach realistic skills to new priests”, and “it is time to examine whether these stand alone seminaries can continue or would it be better to put our finance into other means of clergy education
Reconfiguration (13)
1.
There should be a Vision for the Future so that it would be clear to everyone where the Church in Boston really wants to go.  If this were stated for all to know perhaps, it would help to unite people in working toward the goal.

2.
Rethink closing of small, closely knit parishes; keep faithful in the loop about sale of churches and schools.  Don't just sell for luxury housing.   (2)

3.
Assist with preparing parishes that will have to get by with either one
priest or no full-time priest. How can the APC provide a link to education
and resources on the Archdiocese level to help equip more lay people to
take on the tasks previously relegated to the clergy?


since parish finances, not unlike the Archdiocese, are front and
center today with every decision impacting the parish, it was suggested
that perhaps the APC could help by providing collaboration at the
Archdiocesan level on standard contracts or master agreements for things
like snowplowing, building and ground maintenance, office supplies, office
and computer equipment purchase and repair, etc. This could have the impact
of reducing or streamlining these functions at the parish level. The second
was a comment from a priest I talked to that I would paraphrase as "no one
from the RCAB has yet checked in with the priests of the Archdiocese". I am
going to pursue this one further, but I got the impression that this priest
and possibly many others feel just as disenfranchised as lay people, if not
more so.
4.
Arbitrarily making decisions to close parishes without a process involving all members of the parish. Clusters just didn't work in their communication to people in the pews and on the parish register- again communication to the rank and file is vital.

5.  
Personal visits from leadership to explain the urgency for change and the reasons.

6.
Improve access to “Church Hierarchy” 

7.
Somehow we must reach out to those who are keeping vigil in parishes that are closing. The Boston Globe gives us constant updates and the people are attending prayer services rather than Sunday Mass. Where is the Eucharist coming from to use at these services and how are the bishops handling this, obviously they are not handling it at all. Where they are in this and what is anticipated settlement date? We need to find out what is being done to help the situations.


8.
Completion of Reconfiguration process
9. Decentralization of Authority to Regional Bishops

10. New life for the Archdiocese after reconfiguration and scandal

11. More attention to gender equity in the readings.
12.
The archdiocese needs to come up with 2 or 3 best practices type of cookie cutter ideas to the clusters that have been affected by reconfiguration already. i.e... A certain model is used where clustering was a disaster (like Medford) another where sex abuse scandal was centered in cluster (Newton-Waltham) maybe another where vigils are being held.

 

13.
Also we need to address the flip flopping on which parishes will close. Did anyone consider how the other Vigils would respond? Are we setting the wrong tone through the whole process? 

Miscellaneous (2)
1.
Advocate to the Holy See to ordain married persons. 


2.
Healing – what is it? What have we done to promote really foster it?
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